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1. Preamble

Maulana Abul Kalam Azad University of Technology (MAKAUT), formerly West Bengal
University of Technology, is a state owned University of Government of West Bengal, under
the administrative control of the Department of Higher Education, Govt. of West Bengal. The
University provides affiliation to more than 200 Colleges spread throughout the state offering
undergraduate, post graduate and PhD programs in Engineering & Technology, Pharmacy,
Architecture, Management, Applied Sciences and various professional courses. More than
150000 students appear in the University examinations every semester. The University
produces a large nos. of trained manpower every year in the form of more than 30,000
graduate students. Apart from the city office in Salt Lake, the University has 40 acre campus in
Haringhata, Nadia, W.B, replete with multiple academic blocks, well-furnished laboratories,
well-stocked library, smart classrooms, administrative building, Boys’ and Girls’ Hostels, The
University inculcate the spirit of Innovation & Entrepreneurship (I&E) amongst the students,

innovators and entrepreneurs, encourage and support innovative ideas, start- up creation
through incubation.

The University has large pool of talented students, senior faculties (PhD scholars), very

good industry connect including successful entrepreneurs and MSME clusters in the state.

West Bengal has been traditionally an epicentre of excellence in academic and intellectual
pursuits. However, it is imperative in today's market driven economy to make this education
application oriented so that it can lead to creation of wealth and benefit not only the apparent
and immediate stakeholders but society at large. As the largest Technology University of the
state, MAKAUT is committed to undertake this task, in both letter and spirit. We are trying to
introduce new courses, revamp the teaching—learning process and bring about holistic
development of the students so that their employability prospects are enhanced and they
become excited about innovation, entrepreneurship and start-up activities. The principal
objective of the Innovation, Incubation & Entrepreneurship Cell is to boost innovation,

entrepreneurial and start-up ventures which may help students, faculties, staffs and other

aspirant professionals.

With the goal of promoting innovation, Incubation and entrepreneurship, the University is
putting enhanced emphasis and aligning its program with national priorities in supporting the

innovation, Incubation and entrepreneurship ecosystem in the state as well as in the countiy.f ‘
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Over the past two decades the University has dedicated itself in providing the technical
manpower and know-how with a mission of remaining one of the leading centres of promoting
teaching, research and innovation in Engineering and Technology through total commitment to
excellence in every endeavour. The pace of modern science & Technology resulting in new
and useful inventions, initiated a need for a central policy in determining the course of creation,

protection and commercialization of intellectual property of the University.

2. Innovation and Incubation activities - Vision & Mission

Vision

To be one of the most reputed institute of global standard by achieving excellence in
Academics, Research & innovation, incubation and Start-up activities for the welfare of
humanity with environmental consciousness and upholding social, moral and ethical values.

Mission
. Continuously encourage and improve the innovation culture in the Institute where the creative
minds will be motivated to freely develop the ideas.

. To develop and continuously disseminate knowledge on all aspects of Innovation, Incubation
and entrepreneurship.

. Creation and upgradation of infrastructure to support and facilitate the Innovation and
Incubation activities leading to start-up entrepreneurship.

. To provide mentoring support Students, faculty and staffs and outside agencies by
established innovators and professionals, Academicians to support innovation and start

up entrepreneurship.

_ To institutionalize the extension and field outreach activities with a view to transform the
university system into an active instrument for social change by supporting Innovation and

Entrepreneurship (I&E) related activities

. To develop internal and external collaboration with the innovators, entrepreneurs, start-ups
and industry experts in order to impart innovative thinking in teaching, learning, research &
application.

. To continuously engage and network with Industry Associations, Industries, Investors to
promote Innovation and Incubation activities.

. To generate intellectually capable and imaginatively gifted professionals and successful-
entrepreneurs having environmental consciousness and ethics who can work as individual.or
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in group in multi-cultural global environments for continuing significantly towards the
betterment of quality of human life.

3. Objective of this Policy
MAKAUT recognises important role in building an ecosystem for Innovation, Incubation and

start—up activities in the Institute. The development of intangible & tangible assets such as

knowhow, inventions, designs and other creative and innovative products and solutions are

often more valuable than its physical assets.

Keeping this in mind, this Innovation and Incubation and Start-up Policy Document of the

and non-academic staff, students,

and the rules of the Institute and

University seeks to provide guidance to academic

scholars, and outside agencies on the practices
obligations which include the eligibility, applicability, different support and confidentiality

requirements.

The University has an Innovation and Incubation Cell to encourage students, researchers,

faculties, staffs of the University and outside agencies.

The Innovation, Incubation and Start-up Policy is to enable the Institute to actively engage

students, researchers, faculties and staffs in innovation, Incubation and start-up

preneurship activities. This framework will facilitate in bringing uniformity in terms of
up policy, thus enabling creation

entre
supporting and upholding Innovation, Incubation and Start-

of a robust innovation, Incubation and Start up ecosystem in the Institute.

4. Scope of this Policy: The policy document covers the following aspect related to

Innovation, Incubation and Start-up Entrepreneurship activities.

Eligibility

Admission process

Intellectual Property

Seed Loan Wt AN
Infrastructure ' \%
Common infrastructure
Other services
Periodic assessment

IoMMoOO®)»

Maulana Abul Kalam Azad University of Technology, WB.



5.

1)

2)

3)

-

PO

Information submission
Consideration
Tenure in Bl
Exit (Graduation)

. Conflicts of interest
Disclaimer

. Agreements
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Applicability

This Policy, applies to all students, researchers, faculty-members, employees (regular or
contractual) of MAKAUT and to outside agencies with certain mutually agreed terms and
conditions. Every member of the academic community, student, non-teaching and teaching
staff alike, outside agencies must be aware of their own rights and to respect the rights of
others pertaining to facilities, support, intellectual property etc. Any special case can be
dealt with by Innovation, Incubation Cell with due approval of Vice Chancellor, MAKAUT.

. Guidelines

This Policy is to be followed in all matters related to Innovation, Incubation and Start-up
activities in MAKAUT. In view of the evolving nature of the external environment, this policy
may be modified from time to time to suit the emerging needs, or on a case to -case basis.
The Innovation and Incubation Cell will address such specific cases by using this policy
document as the guidelines. The Innovation and Incubation Cell of MAKAUT would be

responsible for processing all Innovation and Incubation related matters.

To continuously motivate the Students, researchers, faculties and staffs for Innovation,
Incubation and Entrepreneurship activities through various events and inspirational
programs.

To follow and comply various guidelines of AICTE, UGC, MoE’s Innovation cell and other
Departments/Ministries of State Government and Government of India.

To support the Students, researchers, faculties and staffs towards development and
protection of Intellectual Properties.

To establish and provide Physical and Technical facilities and value-added  support

services for promotion of Innovation, Incubation & Start-up Entrepreneurship. _
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5) To provide Innovation and Incubation support to the Students, researchers, faculties and

Start-up companies even who are not directly related to the university.
6) To provide fund support to the selected Project proposals from the Students, Researchers,

Faculties and staffs of University.

7) Fund support to the selected Project proposals from the Students, Researchers, Faculties

from external entities may be considered subject to Patent sharing, Equity sharing and/ or

any other terms and conditions mutually agreed.

8) Assist the incubatees in creating a sustainable, scalable & profitable business model.

9) Create a strong network of mentors who would provide sector specific knowledge & real

researchers, faculties, staffs and start-up
sity.

world practical guidance to the Students,
entrepreneurs associated to the Innovation and Incubation activities of the Univer:

10) To provide trainings and mentorship to start-up entrepreneurs.

11)To forge partnerships and networks with academia, industry, funding sources, existing
incubators and others for the start-ups to leverage.

12)To enable access to prototyping facilities, test beds, markets, and pilot implementation for

the product/services developed.
13)To build a strong team with adequate knowledge and experience in guiding start-ups,

building business plans, facilitating investments, building networks etc.

14)Collaboration between a corporate sector entity and a research oriented / academic

institution with aligned areas of focus.

7. Strategies and Governance

Innovation and Incubation cells of the Institute encourages the students, researchers, faculties
8 Staffs of the university to take part in innovation and incubation activities through various
events organised on regular basis. The institute also accepts the earnestness of the
innovators and start-up entrepreneurs from outside agencies to get engaged with the Institute

Innovation and Incubation cell.

Institute has established two different cells namely Institute Innovation Council (1IC) and Ekta
Incubation Centre (TBI). These two cells are working in tandem to promote Innovation

Incubation and stat-up activities in the Institute.

a. Entrepreneurship promotion and development is be one of the major dimensions -of

MAKAUT strategy. To facilitate development of an entrepreneurial ecosystem in/the
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organization, specific objectives and associated performance indicators to be defined for

assessment.

b. Implementation of entrepreneurial vision at the institute should be achieved through mission
statements. The entrepreneurial agenda be the responsibility of a senior person at the level of
dean/ director/ equivalent position to bring in required commitment and be well understood by
the higher authorities. Promoting entrepreneurship requires a different type of mind set as
compared to other academic activities. Therefore, this person should be very carefully chosen
from someone who understands the industry and above all business.

c. Resource mobilisation plan to be worked out at the institute for supporting pre-incubation,
incubation infrastructure and facilities. A sustainable financial strategy to be defined in order to

reduce the organizational constraints to work on the entrepreneurial agenda.

i. Investment in the entrepreneurial activities be a part of the institutional financial strategy.

Minimum 1% fund of the total annual budget of the institution should be allocated for

funding and supporting innovation and start-ups related activities through creation of
separate ‘Innovation fund’.

ii. The strategy to involve raising funds from diverse sources to reduce dependency on the
public funding. Bringing in external funding through government (state and central) such
as DST, DBT, MHRD, AICTE, TDB, TIFAC, DSIR, CSIR, BIRAC, NSTEDB, NRDC, Start-

up India, Invest India, MeitY, MSDE, MSME, etc. and non-government sources should be
encouraged.
ii. To support technology incubators, academic institutes may approach private and

corporate sectors to generate funds, under Corporate Social Responsibility (CSR).

iv. Institute may also raise funding through sponsorships and donations. Institute would

actively engage alumni network for promoting Innovation & Entrepreneurship (I&E).

d. For expediting the decision making, hierarchical barriers should be minimized and individual
autonomy and ownership of initiatives should be promoted.

e. Importance of innovation and entrepreneurial agenda to be spread across the institute and
be promoted and highlighted at institutional programs such as conferences, convocations,

workshops, etc.
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n to be formulated at university level, which

rt-term and long-term goals.

to accomplish the policy

f Student and faculty start-up Policy and action pla

is in line with the current document along with well-defined sho

Micro action plan should also be developed by the institutes

objectives.
he entire institute in

d implement | & E strategy and policy for t

g. Institute should develop an
departments, faculties,

order to integrate the entrepreneurial activities across various centers,

within the institutes, thus breaking the silos.
veloped by the institute on case to

h. Product to market strategy for start-ups should be de

case basis.
aries of the

i. Development of entrepreneurship culture should not be limited within the bound

institution.

i MAKAUT would be the driving force in developing entreprenée
This shall include giving 0ppo

ctive involvement of the institute

urship culture in its vicinity
(regional, social and community level). rtunity for regional

start-ups, provision to extend facilities for outsiders and a

in defining strategic direction for local development.

should be developed using bilateral and multilateral
levant organizations. Moreover,
s in

ii. Strategic international partnerships
ation clusters and other re

channels with international innov
internships, engaging the international facultie

international exchange programs,

teaching and research should also be promoted.

pursue our mission the following policy guidelines are depicted:

To actively

Innovation Promotion
vational events by successful entrepreneurs, professional

1. Organise inspirational and moti
faculties, staffs of MAKAUT and other

from different fields for the students, researchers,

aspirants.
) to periodically conduct Technology competition amongst

2. |nstitute Innovation Council (IIC
as in different/multidisciplinary technology domain.

the students on innovative ide
ovative and potential project proposal for engaging in

3 To evaluate and accept inn
Incubation & Start-up activities.

4 1IC to follow and comply AICTE Calendar of events including important Day Celebration. .
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8. Eligibility:
8.1 Admission to Incubation Centre (Technology Business Incubator) is open to:

i. Students and alumni of the Institute.

i. Researchers, Faculties and staff members (current and past) of the Institute.

ii. Aspirant students and Alumni of other Institutes.

iii. Institute’s R&D partners (sponsors of R&D and consultancy projects), along with others

where any faculty is an advisor / mentor / promoter.

iv. Start-up companies

The proposals for Business incubation must meet with one or more of the following

parameters:

i. Proposals without any Intellectual Properties (IP) generated.

ii. Proposals with Intellectual Properties (IP) generated.

iii. Proposals with potentials for strong identifiable involvement or interaction with Institute
faculties, mentors with/without usage of Institute facilities,
iv. Proposals which will have social and strategic impacts.

Proposals with potential for large resource generation and impact value

8.2 Applications for admission to TBI will be made in the name of registered unlisted
companies within the meaning of the Companies Act, 1956. If a company has not been
registered, an application may be made in the names of all promoters/ founders; however,
the promoters/ founders must ensure that the company is registered within a shortest
possible period preferably within three months from the date of approval of the application

for admission in TBI.
83 In case of students, Alumni, faculties, staffs of the Institute the above clause may be

considered for waiver.

9. Admission Process

Applicants for admission in TBI will be required to submit e N

I Project proposal, format of which can be availed from its website.
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ii. Project proposals shortlisted in Internal and External Hackathons

The Project proposal will be scrutinized internally by the TBI team. While submitting
Project proposal, applicants will also disclose information on executive involvement of the
promoters/ founders in other companies or commercial entities, wherever applicable.
Based on the initial scrutiny of Project proposal and affirmative assessment, applicants will

be asked to give a presentation of Project proposal to the TBI incubatee selection team.

Applicants are to submit a formal application for admission in TBI along with a detailed
proposal comprising of the following information: 1. Business Plan. 2. Details of IP/
technology based on which a company is proposed to be promoted/ founded. In case the

IP/ technology is developed.

The Business plan is expected to cover the basics of the Business, namely, value
proposition, products and services, market analysis, competition analysis, funding
requirements, capital structure, milestones and timelines, development and marketing
plan, organizational structure, team, risk analysis and projected financials. An illustrative
template for a Business plan may be obtained from the website of TBI. Applicants may
give such additional information as they think would help in the assessment of their
proposal. Based on the documents submitted, the Business Plan will be screened by the
TBI team for assessing the suitability of the proposal for further evaluation by expert
members of TBI incubatee selection team regarding its potential for incubation. Detailed
scrutiny including financial and technical due diligence of the proposal shall then be
carried out by the expert members for evaluation of the proposal. Applicants may be
invited with their teams to make a presentation on their proposal. In order to enable the
expert members to take an appropriate decision, members may ask for any additional

information from the applicants and/or revision in the proposal.

Some representative criteria to be applied for evaluation (including but not limited to) 1.
Strength of the product /solution idea in terms of its technology content, innovation,
timeliness and market potential 2. IP already generated and the potential of the idea for IP
creation 3. Extent of involvement of Institute faculty, employees and students 4. Strength
of the core Business team 5. Funds requirement and viability of raising finance 6. Break-

even period. TBI will have a sole discretion whether to admit or reject a proposal for
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incubation and the decision of TBI in this regard shall be final. TBI is not bound to give any

reason in case a proposal is rejected.

10.Intellectual Property
registration,
d on the

Intellectual Property (IP) can be a patent, software code, copyright, design
developed product, or alike. IP for incubation purpose will be assessed base
following details:

1. Whether any seed grant (from public or private sources) has been used in developing
the technology which will go into the product(s) of the proposed company.

2. If yes, details of the understanding with the funding agency in terms of sharing of the IP.
3. Whether any people other than the applicants have worked on the technology and if
their work will be incorporated in the product(s). If yes, whether such other person has a
right in IP ownership.

4. If the IP is developed at University Institute, University infrastructure (hardware, testing
setup, instrumentation, computing resources, processes) has been used in developing the
technology that will go into the product(s).

5. If the IP is developed at University Institute, whether any consultancy projects were
executed in the proposed area.

6. A statement from the “owners/ innovators/ creators” of IP to the effect that they are the
“owners/ innovators/ creators” of IP as the case may be. Applicants, who are current
faculty or students of University Institute, aspiring for incubation shall first obtain necessary
permission and approval from the Institute for transfer / licensing to use IP in favour of
prospective incubatee companies in the Business Incubator intended to be promoted/
supported by the inventor. The companies or promoters/founders will pay consideration in
lieu of the transfer / licensing of / permission to use IP in their favour, which will be decided
by TBI. IP transfer/ IP licensing/ permission to use IP will be in favour of only the

registered companies.

11. Seed Loan

TBI may provide seed loan subject to the availability of funds/ grants/ schemes meant for
this purpose. Seed loan will be sanctioned only to the Incubatees (Students, researchers,

faculties and staffs) belonging to MAKAUT. For outside agencies, it has to be registered
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companies and shall be based on merits of each company & project proposals. Promoters
/ founders whose companies are not registered at the time of application shall not be
eligible to apply for seed loan until their companies are incorporated. Further, admission to
TBI shall not automatically be entitled to get seed loan. A company desirous of getting
seed loan may submit an application for seed fund on admission in TBI. Sanction of seed

loan will be decided based on the eligibility criteria as decided by TBI Project Funding
Committee.

It would be also subject to the terms stipulated under specific grant or scheme as the case
may be. Though seed loan may be sanctioned, disbursement shall be linked to the
milestones. One of the criteria for approval of the seed loan will be to help the
Incubatee/company reach a level of maturity in terms of product/solution development or
go-to-market stage. Preference will be given to companies with strong commitment and
contribution from their promoters. TBI will have sole discretion to sanction or reject an
application for seed loan and the decision of TBI in this regard shall be final. TBI is not

bound to give any reason in case an application for seed loan is rejected.

12. TBI Infrastructure
Upon admission to TBI, the following infrastructural facilities will be offered to the incubatee

companies on an individual basis, along with a set of shared/ common infrastructure

mentioned herein under:

« Office space: Company specific

e Internet connection

Apart from company specific infrastructure as stated above, TBI will provide certain
facilities as per availability and to be be shared by all incubatee companies which would
include:

a. File Server b. Fax machine c. Laser Printer d. Photocopier e. Scanner f. shredder g.
Teleconferencing facilities as available. The usage of this facility will be paid by incubates
as per the rate fixed by TCGTBI, time to time. h. Meeting/Conference room with projection
equipment i. TBI Library facilities j. Pantry facilities k. Common secretarial pool/staff
(depending on availability of such staff with TBI)

N
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